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Delegation Program

According to a Gallup study, CEOs who excel in delegating generate
33 percent higher revenue

Excel in delegating

Our program equips you with the skills to delegate effectively, drastically improving
productivity.

Why choose our Delegation Program?

Many struggle with delegation, but it is not a magical gift that some people have
and others don't. It is a skill that can be learned, and depending on the effort and
practice, anyone can become proficient. Our program combines comprehensive
training and personalised coaching to ensure you become proficient in delegation.

Program overview

Training and Coaching Blend

Our program includes 8 hours of online training sessions for individuals or groups,
coupled with one-on-one coaching sessions.

The training spans 8 weeks, with 1-hour sessions each week.
Practical, Proven Lessons

Our content is derived from years of practical experience and proven success in
conflict resolution. No theoretical jargon — just actionable strategies that work.



What you will learn

Self-Discovery

Gain insights into your own behaviour and instinctive delegation style.
Understanding Others

Learn to communicate and delegate effectively with different personalities.
Delegation Dynamics

Understand delegation and why it is important

What did you expect?

Defining: Roles, responsibility, accountability, expectations and decision-making.
Delegation Styles

Choosing the right delegation style will help you understand the right amount of
effort required to delegate any task best.

A worthwhile investment

Ready to transform your team by mastering delegation?

Contact me for more information.
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